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Administrator Overview

October 8, 2011
3:30 a.m. — 3:00 p.m.

TOPICS INCLUDE:
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Creating a Vision for a Professional Learning Community
Building Trust

Supporting Team Development

Connecting Data Analysis with Instructional Improvement

Connecting to SCCOE Training Resources
Register at http:// santaclara.klZoms.org/
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Building and Sustaining a

Professional Learning Community
1 day whole staff training, 1 day Professional Leadership Team (PLT)

Leader Training, 8-hours Technical Assistance

The training will guide a school through the development, implementation,
and/or bolstering of a professional learning community. The training
sequence includes:

* Establishing school-wide expectations for PLTs

° Developing a school-wide culture conducive to a PLC
e PLT Protocols

® PLC monitoring and evaluation tools

http: // Www.sccoe.org/ depts/ dsss/ proﬂearning. asp
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The 4 Interconnected
Factors of a PLC

Read the four interconnected factors that determine the capacity of a

learning community.

Table Talk: Based on your assigned factor, have each table member
give an example of a current strategy or practice that is occurring in

their district to build capacity in that factor.

Whole Group Share: Select one of the strategies or practices shared

at your table to share with the entire group.
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PLC Capacity Planning
Checklist

Read the tasks that are listed under the factor that your table just

discussed.

Table Talk: What are some of the opportunities each task

presents?What are some challenges?

Whole Group Share: How might this checklist might be used to
initiate conversation about PLC development or deepen PLC

work that is already in progress?
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