Santa Clara County é Office of Education

e Createa network f(_)r principals / These breakfast meetings will provide an
administrators to discuss, share opportunity for you to network with other
successes, and have reflective administrators to share your success and to
conversations about the "work gain ideas for tackling your current struggles.

e Examine & implement effective,
research-based strategies that We will examine the research on high-
accelerate student achievement performing schools and districts, and then

e Focus on systemic change for apply those methodologies and protocols to
increased achievement, effective align curriculum, create school cultures that
leadership, embedding collaborative focus on student learning, provide effective
processes, and aligning instruction instruction and intervention, address equity
to close the gap issues, and implement plans for meeting

improvement goals.

Why we should do this: DATES:

“If you want to lead, you must learn. October 9: 730 — 9:00am

If you want to continue to lead, you “Turning Around Chronically Low-
must continue to learn.” Performing Schools” study by REL West

— John Maxwell December 9:  7:30 — 9:00am
ELL students and closing the

At the October 9" meeting we will achievement gap

discuss and determine the topics for February 9:  7:30 — 9:00am
the remainina breakfast dates. Confronting Mediocre Teaching

April 9: 7:30 — 9:00am

$10 cost recovery fee at the door. Please

Contact Information:

Tish Nilsen, Ed.D.

Program Director Who will facilitate your learning?
Leadership Support Services

: : Tish Nilsen, Ed.D.
E: tish_nilsen@sccoe.org Program Director, Leadership Support Services
T: (408) 453-6974

F: (408) 453-6905




