Pyramid Response to Intervention
2-Day Workshop

June 16-17, 2009
To register online, got to http://santaclara.k12oms.org

Overview
This hands-on, interactive workshop illustr. feetive when implemented on the
foundation of a professional learning communit o create three tiers of interventions—from
basic to intensive—to address student learning gaps. You will learn what a successful program looks like and
understand how to make RTI work in your school.

Please plan to attend as a team and bring individual student and schoolwide achievement data.

You Will Learn

¢ How RTI blurs the boundaries between regular and special education to create a unified system that serves
all students

* Two accepted systems for implementing RTl and modes of RTI at work in real schools

* How the 3 big ideas of a PLC—focus on learning, build a collaborative culture, and focus on results—make
PLC and RTI natural partners

* The characteristics of effective interventions

* The central importance of building a strong core program

* How to create effective supplements to the core program

Institute Topics

* Status Reports From PLC Schools * Intervention Roles, Support, Guidelines

* What Are Your Current Realities? * Examining the Models

* Defining and Identifying “Underrepresented” Students * Building Consensus, Dealing With Resisters
* Resource Allocation * |[dentify Next Steps

* Response to Intervention
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Presenter

Geri Parscale is director of instruction for Fort Leavenworth Unified School District 2 ffé.e I'delivers highly
interactive presentations that engage participants and inspire them to implement es ial PLC concepts. Fort
Leavenworth USD was selected by Dr. Richard DuFour as one of 11 model PLCs in the nation.

Institute Schedule

June 16-17, 2009

7:30 — 8:00 a.m. Registration and continental breakfast
8:00 a.m.—12:00 p.m. Presentation (break included)
12:00 p.m. —1:00 p.m. — Lunch (on your own)

1:00 p.m. —3:30 p.m. — Presentation (break included)

Registration Fee
$575.00 per person
The book Pyramid Response to Intervention is included with your conference registration.

¢
Program Contact g Registration Contact
Edith Mourtos ¥ Janelle Lucero-Sumagang
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