
A Look at Learning Storyboard 
School: District: County: 
We Saw We committed ourselves to pursue goals 

We acted We achieved and reflected 

1.  Needs 
•  District needs to meet AMA0 3 target 

for ELs. 2009-10 scores were ELA 
56.8%     Math 58.0% 

•  Baldwin School must meet AMA0 3 
Target for ELs. 2009-10 scores were 
ELA 54.8%     Math  52.2% 

2. Outcomes 
•  Baldwin 2nd grade teachers will 

complete 3 observation cycles using 
the A.L.L. tools and processes 

•  80% of Baldwin 2nd grade EL 
population will meet AMA0 3 targets 

4. Focus and Approach 
•  SDAIE Focus Area III: Applying 

Best Teaching and Learning 
Strategies 

•  Collaboration and coaching using 
the Observation Cycle 

3. Participant Identification 
•  Baldwin Principals 
•  Baldwin ELD Coach 
•  Baldwin 2nd  Grade Teachers 
•  Baldwin 2nd Graders 
•  2nd Grade Mentor Teacher 

6. Results 
Baldwin 2nd  Grade  
•  Fall ELA Benchmark 61% 
    Winter ELA Benchmark 70% 
•  ADEPT 

Fall to Winter growth 71% 
•  CST  and  CELDT:  TBD 

Baldwin School 
Oak Grove School District 
2010-11 Year 1 Implementation Santa Clara 

1. Action Steps 
School Site Actions 
•  Trained in Systematic ELD (20 hours) 
•  Reviewed  focal data / cycle goals 
•  Observed Systematic ELD lessons 

7. Reflections 
•  Well planned lessons  
•  Targeted engagement 
•  Rigorous process 
•  Challenging lessons 
•  Powerful reflections  

Action Steps 
2nd Grade Level Actions 
•  Initiated beta observation cycle  
•  Conducted  A.L.L. Video debrief and 

reflection  
•  Completed 3 Observation Cycles  

A.L.L. = 


