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Presentation Notes
Facilitator’s Notes
2 minutes
Linda will open the session.
Introduce each presenter
2. The purpose of this presentation is share a professional development model implemented in Santa Clara County as well as several other counties that help districts and schools build capacity for increasing English learners’ academic achievement.
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Facilitator’s Notes
Linda 1 minute
Introduction and Rationale 	4 minutes	Slide 1-4 Linda
What is A Look at Learning?	10 minutes	Slide 5-10 Yee
3. Ten Research Highlights		4 minutes	Slides 11-12 Edy
4. ALL in Action		12 minutes	Slide 13-16 Edy
    ALL Tools and ELD Summary Form	5 minutes	Slides 17-19 Yee
5. Implementation Example	4 minutes	Slides 22-25 Yee
7. Goals of the A.L.L. Collaborative 	5 minutes	Slide 20-21 Linda
8. Questions and Comments	3 minutes	Linda

Today, I will briefly share the rationale for developing the A.L.L. model.
Yee will share What is A.L.L.?
Edy will share the ten research highlights and show a video example.
Yee will share more A.L.L. tools and an implementation model from Patterson School District.
Finally, I will share the goals of the A.L.L collaborative and open for questions.



Rationale

• Respond to the need for teachers to 
implement research-based strategies for 
English learners in the classroom.

• Provide job-embedded long-term 
professional development that is sustainable, 
coherent and that builds district/school 
capacity with EL expertise.
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Linda 2 minutes
A.L.L. was developed in response to the districts’ need for teachers to implement research-based strategies that are appropriate for ELs. Many coaches and site administrators feel that they did not see evidence of teachers using the strategies they learn from PD in their daily teaching. There seems to be a knowing and doing gap.
Another compelling reason for developing the A.L.L. model is the need to establish job-embedded professional development that is relevant and meaningful to teachers’ daily instructional practices. We want to create a structure for teachers to practice what they learned and know together.

The A.L.L. tools were developed jointly with the districts representatives and many experts in the field.
The SCCOE first developed the ELD and SDAIE observation in 1999. In 2009, the SCCOE revised the existing the ELD and SDAIE observation tools with the help from Linda Carstens and Ivannia Soto Hinman.
Districts administrators were pleased to see such a comprehensive classroom observation tool, but expressed the challenges in using the tools such as providing teachers opportunities to see exemplary practices. 
Norm Gold and Karen Kendall have been instrumental in helping to create the framework. Please look at the acknowledgment at the back of the brochure. A team of experienced retirees helped to develop the tools.
The SCCOE decided to provide videos that match the area of observation and develop video facilitator’s guide and video supplements as tools to support the use of the ELD and SDAIE observation tools to deepen teacher’s understanding of highly effective instructional practices.
During the development phase, focus meetings were held regularly  to ensure that the stakeholders could provide feedback process. There was a high level of buy-in from the districts representatives.
In the 2009-2010 pilot year, we have 17 districts representing 7 counties joining the collaborative. The districts vary from high performing low EL numbers to low performing with high numbers of ELs. Districts believe they can benefit from the A.L.L. model for continuous improvement in supporting student achievement. Currently, at least 4 other counties office and 10 districts are interested in joining the collaborative in 2010-2011.
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What is A.L.L.?

A Look at Learning is designed to maximize English 
learner academic achievement by:

1. providing job-embedded professional 
development on research-based practices for 
English learners 
models of exemplary practices in videotaped classrooms
grade level/department collaborations
 teacher action plan
 student work
 reflections

2. providing coaching support to teachers
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Presentation Notes
Facilitator’s Notes
Yee – 5 minutes
There are two major components for A.L.L.
One component is to form teacher collaboration teams to engage in a cycle of inquiry. The job embedded aspect and the collaborative structure are the keys to ensure implementation of effective strategies.
A.L.L. system enables districts and schools to accomplish this consolidation and  truly builds both teacher and system capacity.

Teacher teams can engage in a cycle of inquiry and create a structure for reflective practice, building a support mechanism for teachers to implement strategies with the support of their peers.




Cycle of Inquiry for Collaboration Teams
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Presentation Notes
Teacher collaboration teams will begin by watching a video and discussing effective strategies that they observed. They then complete a teacher action plan that includes:
Identifying the standard, language and content objectives, how to measure student learning, evidence for student learning, strategies and materials that will be used.
After the grade level or department teams complete teaching the lesson, they will analyze student work sample. Discuss how well the students are learning the content and language.
Both the teachers and students will have the opportunity  to reflect on their teaching and learning. Then, the team will determine the next action steps and repeat the cycle of inquiry.



Teacher Action Plan Cover Sheet 

1. State the Standard(s)
2. Content Objective

– How is the objective measured? 
– What is the expected level/score to meet standard? 

3. Language Objective
– How is the objective measured? 
– What is the expected level/score to meet standard?

4. Materials Used
5. Evidence of Student Learning 
6. Instructional Strategies Used

2010, Santa Clara County Office of Education
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This slide shows the items on an action plan cover sheet.



Teacher Action Plan 
Implementation Reflection

1. Review your team’s action plan
2. Review student work samples 

a. How do your student work samples reflect students’ 
learning of content and language objectives? 

b. Which part of the student work reflects learning the 
content objective?

c. Which part of the student work reflects learning the 
language objective? 

d. Complete Teacher Reflection B after reviewing 
student work samples.

2010, Santa Clara County Office of Education
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Here is an example of how the team can use student work collectively to identify students’ learning both on the content and language. The focus on language objective is especially critical for ELs because language is the vehicle to understand academic content.



Teacher Action Plan 
Implementation Reflection

Be prepared to share out
1.Which instructional strategy was 

implemented?
2.What is one success?
3.What is one challenge?
4.What did you learn by reviewing student work 

samples side by side with the content and 
language objectives? 

2010, Santa Clara County Office of Education
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This slide shows some of the questions for the teams to discuss during the teacher action plan reflection.



A.L.L. Observation Cycle
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Districts can also provide a coaching component to support teachers in implementing the strategies through the pre-observation, observation and post-observation debriefing. 
A.L.L. is designed to streamline all the professional development that teachers have received and help them implement what they have learned in collaboration with their colleagues or with coaching support.
Review the three parts to the cycle A, B, C and then point out that the cycle continually repeats (A, B, C…). 
All of the coaching tools have been developed. Coaches do not have to invent their own tools.





Ten Research Highlights

Evidence Research

1. Strong primary language background 
(August & Shanahan, 2006; Genesee et al., 2006; Goldenberg, 2008)

2. Equitable classroom environment 
(Gibbons, 2002; Marzano, 2007; Olsen 2006)

3. High quality interactions 
(Gibbons, 2002; Marzano, 2007; Walqui, 2000; Zwiers, 2007) 

4. Explicit, structured, and interactive instruction 
(August & Shanahan, 2006; Goldenberg, 2008; Marzano, 2007) 

5. Clear content and language objectives 
(Goldenberg, 2008; Hill & Flynn, 2006; Marzano, 2007; Zwiers, 2008)
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State that these 10 research areas are proven to be successful with English learners.

Ask participants to read them silently.

3. Ask participants to think of one key strategy that is critical to the work in their districts and share it with a partner.

4. Tell participants that they will watch an ELD video. They will have the opportunity to identify evidence that is aligned to some these research highlights.




Ten Research Highlights

Evidence Research

6. Students grouped in a variety of ways 
(Gibbons, 2002; Marzano, 2007; Zwiers, 2008) 

7. Cognitively engaged in the learning process 
(Cummins, 2001; McLaughlin, et al., 2005; Solis, 2008)

8. Opportunities to reflect on students’ own 
learning (Chamot & O’Malley, 1994; Marzano, 2007)

9. Academic oral language development 
(August & Shanahan, 2006; Genesee et al., 2006; Goldenberg, 2008)

10.Practice and application opportunities 
(Chamot & O’Malley, 1994; Gibbons, 2002; Marzano 2007)
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Continue from previous slide



4th Grade English Language 
Development Lesson

Intermediate CELDT Level
Content Objective: 

SWBAT predict outcomes in a literary 
selection.

Language Objective:
SWBAT speak in complete sentences using 
academic language frames to state their 
predictions and to make inferences.

Copyright © 2010, Santa Clara County Office of Education 5/3/2010 12
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Edy - 2 minutes
Provide the background of this lesson.
552 students in the school. 73% of the students are English learners. It also is one of the district’s six high poverty schools with 86% of its students eligible participants in the free and reduced-price lunch program.
Total Number of Students:  29
Length of Lesson:  one 1 1/2 hour lesson
California English Language Development Test (CELDT) Levels 
Intermediate 15
Early Advanced 14
Grade Level: 4th
Subject Area: ELD
Topic: Thank you, Ma’am, a short story by Langston Hughes
Assessment: Students will write their predictions for a new ending to the story.  




4th Grade ELD Video Clip
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Presenter
Presentation Notes
Facilitator’s Notes
Edy - 8 minutes
Say:
Please keep in mind the 10 research highlights.
As you watch the video, please record evidence you observed. Please pay attention to the strategies demonstrated by the teacher and the student engagement behaviors.
Show a 6-minute video.




Strategies Demonstrated

• Stated lesson objectives
• Reviewed different types of thinking maps
• Used and modeled sentence starters
• Used gestures
• Used thinking chips during structured discussion
• Provided choices for students
• Used graphic organizer (multi-flow map)
• Provided positive feedback
• Used positive language
• Structured partner share and cooperative groups
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Presenter
Presentation Notes
Facilitator’s Notes
Edy - 2 minutes
Say: Please jot down some notes on the observation notes page. Then think about a comment that you would like to contribute to the observation. 

 Allow time for participants to record the strategies observed.

Now, please establish eye contact with someone sitting next to you and share your observations.
Share some of the evidence on slides 15 and 16.
Revisit the 10 research highlights.



Student Engagement Demonstrated

• Read the objectives in unison
•   Repeated chant in unison 

•   Acted out the chant

•   Showed thumbs up when they were ready

• Used sentence starter when making their prediction

• Engaged in structured academic discussion using 
thinking chips

• Pointed to the scribe in the group

• The scribe wrote the group’s opinion on a sticky note and 
reported it out in a complete sentence

Copyright © 2010, Santa Clara County Office of Education 5/3/2010 15
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Say: The SCCOE webpage has the PPT files that include these strategies.



System Tools
•  ELD Observation Summary Form

• SDAIE Observation Summary Form
• Pre-observation Planning Guide

• Post-observation Debriefing Guide
• Observation Notes Pages for 

ELD and SDAIE Settings
• Glossary of Terms

• Videos
• Video Supplements

16
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These are the tools for professional development and coaching.
If you are sharing the videos with classroom teachers, refer to the ELD Observation Notes Page (page ___) in your handout packet.
 






ELD/SDAIE Observation 
Summary Form (K-12)

Focus Area Teacher Practice Student 
Engagement

I. Learning 
Environment

A. Engaging 
Students

B. Promoting Equity 
and Inclusion

C. Student 
Behavior to Be 
Observed

II. Planning A. Ensuring Full 
Access to 
Curriculum

B. Building High 
Quality Instruction 
and Materials

C. Student 
Behavior to Be 
Observed

III. Applying Best 
Teaching and 
Learning 
Strategies

A. Accessing 
Background 
Knowledge

B. Scaffolding 
Instruction

C. Student 
Behavior to Be 
Observed

IV. Using 
Assessment for 
Differentiation

A. Differentiating 
Instruction

B. Using a Variety of 
Assessment 
Strategies

C. Student 
Behavior to Be 
Observed

2010, Santa Clara County Office of Education
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Facilitator’s Notes 
Yee - 5 minutes 
Uniqueness – Student engagement
Explain the structure of the ELD observation summary form.
Tell Participants to refer to page ____  in the handout packet.
Point out the four focus areas on the left column.
Point out Teacher Practice and Student Engagement sections in the top row. 
Explain components A and B focus on Teacher Practice and component C focuses on Student Engagement.
State that each school site or district can select one focus area to focus on at a time, which can be a year long professional development focus which is sustainable and is focused on student learning.
Point out that CSTP stands for California Standards for the Teaching Professional. All of the A.L.L. descriptors are in perfect alignment with what the teachers are expected to do, which makes the summary form even more valuable. 
State that the video format matches the components in the summary form. See the observation notes page in your handout for more detail in each of the components.
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ELD Observation Summary Form (K-12)
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Implementation Model of A.L.L.

Patterson Joint Unified School District:
(All district sites are participating)

• Over 5,100 students (41% ELs)
• One high school, one Alt. Ed., one middle 

school and 6 elementary schools

2010, Santa Clara County Office of Education
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First Goal - State that the achievement of ELs should be a priority. This effort should be visible and supported across programs and districts. This goal should be easily integrated into existing school and district plans. The powerful A.L.L. system can cultivate district cultures that focus on equity. Equity means do whatever it takes to support “reaching student achievement goals” or “improved” student achievement.

Second Goal – Site administrators often have limited time to support teachers. According to Dr. Linda Darling Hammond, the quality of teaching is the biggest difference in student achievement. Building teacher capacity not only can support student achievement gains, it can also avoid the dependency of hiring expensive outside consultants.
Recognize that outside professional development consulting services are not cost efficient for sustaining change in teacher practice.




A.L.L. Collaborative

Goals:

1. Structure systemic effort in supporting 
achievement of all students, particularly English 
learners

2. Build district and school capacity in developing 
leaders with English learner expertise

2010, Santa Clara County Office of Education
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First Goal - State that the achievement of ELs should be a priority. This effort should be visible and supported across programs and districts. This goal should be easily integrated into existing school and district plans. The powerful A.L.L. system can cultivate district cultures that focus on equity. Equity means do whatever it takes to support “reaching student achievement goals” or “improved” student achievement.

Second Goal – Site administrators often have limited time to support teachers. According to Dr. Linda Darling Hammond, the quality of teaching is the biggest difference in student achievement. Building teacher capacity not only can support student achievement gains, it can also avoid the dependency of hiring expensive outside consultants.
Recognize that outside professional development consulting services are not cost efficient for sustaining change in teacher practice.




A.L.L. Collaborative

3. Promote teacher efficacy by focusing on the 
alignment of practices with needs shown in 
student achievement data analysis

4. Ensure viable systemic professional 
development  for teachers of English learners

5. Leverage resources across districts within 
county and across counties

2010, Santa Clara County Office of Education
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Third Goal – A Look at Learning system can support the implementation of SB 472 ELPD, CLAD Certification, AB 2913/SB 395, GLAD, etc. The need for professional development is driven by teachers after they have a chance to analyze student achievement data and become aware of how results connect with teacher practice. The A.L.L. model can weave threads of various trainings together seamlessly.  

Fourth Goal – A.L.L. system can provide continuous support for teachers to implement research-based practices for ELs and continue to refine their professional skills as life-long learners.

Fifth Goal – A.L.L. system promotes collaboration and sharing among educators within a district and across county boundaries.
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For More Information

Contact 
Yee Wan, Ed.D., Multilingual Programs Coordinator
yee_wan@sccoe.org or (408) 453-6825 

For access to the sample video clips, please visit 
http://www.sccoe.org/depts/ell/all/login.asp

Password: elsuccess
The video clips will be posted until June 30, 2010.
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