




My Next Steps



Cocktail Party

Stand up, move around, find several strangers
and exchange one action step.

Keep moving until you’ve shared all your ideas 
at least once.

Don’t drive home.



Cocktail Party

Take a break.
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Learning Outcomes
Identify characteristics and needs of adult learners:

o Who are adult learners? (Characteristics)
o Why do they want to learn? (Motivation)
o What do they want to learn? (Curriculum)
o Where do they want to learn? (Time, Space)
o How do they want to learn? (Instruction)

Deepen understanding about how to apply 
fundamental adult learning principles 
Provide a conceptual framework for adult learning 
processes
Discuss instructional strategies that support adult 
learning



Telltale Adult Comments

• Silently read the adult comments listed on 
the sheet

• With a partner, discuss which comments 
you might have heard expressed before

• What might these comments reveal about 
the needs of adult learners



Activity Directions: Identify Characteristics 
of Adult Learners

• Scan and highlight the handout, What We Know About 
Adult Learners: Summary of Research

• Then in table teams, take 15 minutes to synthesize the 
research findings into five categories (see below)

• Team Option: Instead of synthesizing the research into all 
five categories, consider doing three categories 
thoroughly

Who are adult learners? (Characteristics)
Why do they want to learn? (Motivation)
What do they want to learn? (Curriculum)
Where do they want to learn? (Time, Space)
How do they want to learn? (Instruction)



Knowles’ Nine 
Findings About 
Adult Learners

Be prepared to give an Elevator Speech 
(to a table partner) that summarizes key 

points.



1. Control Their Learning

• Adults want to decide what, where, 
when, and how they will learn

• Adults want to determine the topic, 
location, timing, and mode of learning



“Learning is mostly 
about creating a 

context for 
motivation.”

Gates, Bill. (2-12-2007). Ten Questions for Bill Gates. Time, p. 4.



2. Immediate Utility
• Adult learners tend to be clearly and 

unequivocally pragmatic 

• Adults tend to be problem-centered and 
interested in immediate application of 
knowledge

• Knowing the information is key, but adults 
also want to know how to use/apply the 
knowledge



3. Focus On Issues That 
Concern Them

• Adults like to focus on specific goals that relate 
to circumstances/situations they are facing

• Adults tend to be quick to seek out and search 
for answers to issues that concern them 

• Adults also tend to intently look for 
connections to their life experiences/values



The Role of Experience

• Experience provides the basis for learning 
activities

• Experiential learning utilizes adults’ 
experience and reflection rather than 
lecture as the primary approach to 
learning



4. Test Their Learning As 
They Go

• Adults prefer learning to be specific rather 
than overly general or superficial

• Adults tend to prefer step-by-step, stage-
by-stage, part-to-whole, or part-to-part 
learning steps coupled with feedback



Four Theories Related to 
Adult Learning

1. Action Learning
2. Experiential Learning
3. Project Based Learning
4. Self-Directed Learning



5. Anticipate How They Will Use 
Their Learning

• Adults tend to scan horizons for ways to apply 
learnings

• During instructional sequences, adults tend to 
anticipate ways to use what they are 
learning…expectantly forecasting ahead

• Adults have clear and definite expectations for 
transfer



6. Expect Performance 
Improvement

• Adults expect to see their performance 
improve as a result of what they are learning

• Adults tend to become frustrated with 
themselves and/or with their instructors 
when they do not see noticeable 
improvements in their own skills



7. Maximize Available 
Resources

• Astute teachers of adult learners make 
connections to real-world experiences, 
experts, resources, models, annotated 
bibliographies, web sites, etc.

• Adults are relentless in pursuing 
additional resources to help them go 
deeper in applying new skills



8. Require Collaborative, 
Respectful, Mutual, and Informal 

Climate

• Adult learners want to collaborate
• Adults thrive on the back-and-forth 

exchange of ideas and of the 
negotiated issues that emerge

• Adults understand and appreciate 
the power of dialogue 



9. Rely On Information That Is Relevant 
and Developmentally Paced

• Adult learners want the pacing of the lesson to 
match their needs and preferences

• They will often say, “I do not want to know that 
yet!” 

• Adults do not want too much, too quickly, or out 
of order

• Adults tend to know what they do not know

• They tend to be more metacognitive than younger 
learners



Elevator Talk or Seven 
Eleven Talk

• Two people are in an elevator. 
Summarize _________in 1-2 minutes, 
the time it takes to go from the bottom 
floor to the 20th floor.

• Summarize ________in 1-2 minutes-
the time it takes you to enter a Seven 
Eleven store, pick up a carton of milk, 
and check out in the cashier line.



Four Supporting Theories 
About Adult Learning

Synthesis of Research from Dirk, Lavin, & Pelavin (1995)

1. Diverse, active learners who bring a 
wealth of life experiences 

2. Problem oriented
3. Control their own learning
4. Strong sense of self



Agree/Disagree Activity
Directions:

In table teams, read each of the following 
statements out loud. 
Then discuss whether each statement is true 
or not true according to theories about adult 
learning. 
Record the word Agree or Disagree next to 
each statement.
After you are done, compare your answers 
with the answer key.



Applications for Designing 
Professional Development
Professional development programs for 

teachers are frequently not:

– Learner centered
– Knowledge centered
– Assessment centered
– Community centered

Adapted from The Commission on Behavioral and Social Sciences and
Education, National Research Council. (2000). 

How People Learn, pp. 26-27.



Application of Professional 
Development Design Principles

• Openings
• Content
• Closure Key Points
• Closure Strategies
• Why Visuals
• Room Arrangement



Thirty Things We Know For Sure
Zemke & Zemke (1995)

• Motivation to Learn (Reasons-the Why)

• Curricular Designs (Content-The What)

• In The Classroom (Delivery-The How)



Professional Development Design 
Applications…Next Steps

As you design professional
development opportunities 
for teachers, how might you 
use or apply what you have 
learned today?



5-3-1
Closure
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Closing Reflection

Make a Date with Yourself
Identify a personal commitment you would like to make 
regarding leadership and/or collaboration

Note your commitment on a sticky note, and calendar a 
date to check in on your progress

Plus/Delta feedback 
Please share your feedback on the day – What worked, 
and Ideas/Suggestions

Post your feedback on the purple sticky wall



Homework for Tomorrow

Reading for Session 2.4:

21st Century Learning & Leading session

“Rigor” article (Wagner)

“Digital Natives, Digital Immigrants” (Prensky)



Tomorrow’s Agenda

Day 3 | Wednesday, July 1

Welcome & Opening

Work/Study Team Session

Work/Study Team Share‐Out

Lunch

21st Century Skills & Leadership in Action

Closing Reflection & Recognition




